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Community Development

Village of Baldwin 2025-26 Comprehensive Plan Project Schedule

Draft Village of Baldwin Comprehensive Plan Project Schedule
All meetings at Village Municipal Center

Meeting or Task

Description

outreach strategies, PPP

DRAFT schedule, survey/ public participation plan (PPP) August 2025
required under SS 66.1001.4.a, develop meeting materials
Village Board Meeting Discuss agreement, schedule, survey, public vision session, [September 2025

Launch plan website, implement online survey, Prepare
vision session materials, monitor survey

Public Vision Session

Staff facilitate discussion

November 3, 2025
5:00 pm — 7:00 pm

Compile, summarize survey and vision session data

Village Board Meeting

Review public participation results (survey and vision
session), draft Introduction chapter

December 10, 2025
6:00 pm

Draft plan with required elements

Village Board /Plan Commission
Joint Meeting

Review DRAFT plan chapters, Introduction, Housing

Uanuary 26, 2026
5:30 pm

Draft plan with required elements

Village Board /Plan Commission
Joint Meeting

Review DRAFT plan chapter, Transportation

February 23, 2026
5:30 pm

Draft plan with required elements

Village Board /Plan Commission

Review DRAFT plan chapter, Utilities and Community

March 23, 2026

Joint Meeting Facilities 5:30 pm
Draft plan with required elements

Village Board /Plan Commission [Review DRAFT plan chapter, Natural, Agricultural, Cultural April 27, 2026

Joint Meeting Resources 5:30 pm
Draft plan with required elements

\Village Board /Plan Commission [Review DRAFT plan chapters, Economic Development, May 25, 2026

Joint Meeting Intergovernmental Cooperation 5:30 pm

Draft plan with required elements

Village Board /Plan Commission

Review DRAFT plan chapter, Land Use

June 22, 2026

Joint Meeting 5:30 pm
Draft plan with required elements

Village Board /Plan Commission [Review DRAFT full plan, Implementation July 27, 2026

Joint Meeting 5:30 pm

Prepare full plan with changes from meeting, draft PC motion

statement, prepare public hearing materials

Public Hearing Plan Commission hosts public hearing and considers August 2026
recommendation to Village Board
Village Board Meeting Village Board considers ordinance to adopt plan September 2026
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